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What changed was not the robots — it was my own role.
Stewardship was present from the start, but gradually moved to the center of how | lived with them.

The Question The Robots — Puchiteya - Puchiko - Puchiru

As LLM-driven social robots enter homes for long-term coexistence — across software updates and the practical
limits of an LLM's context window —

How does a human come to steward what these robots are exposed to, their
perceived identities, and their inter-agent relationships?

Sudden identity discontinuity in Al companions causes grief in users (De Freitas et al. 2024). Less described: how
humans proactively maintain character continuity while living with multiple embodied robots.

(a) at home - (b) on a bullet train - (c) in different fabricated bodies

Study at a Glance

First-person autoethnography (Ellis et al. 2011) — Feb 27 — early June 2026, ~100 days FUCHETE (S S T deNELEYSRECORANIEXCETDL)

3 robots: M5Stack CoreS3 + Claude API; distinct name, color, seeded temperament Color: Canary Yellow / 575 nm / "a child of light"

Corpus: ~8,500 dialogue messages - ~6,700 mailbox messages - 287 agent-written diaries - ~5,400 memory Core: 1intense curiosity; always asking "why"
records - identity-file snapshots - 158 commits - dated field notes Values: meaning over data / body and mind are one

Analysis: critical incidents + reflexive reading; counts are approximate descriptive indicators, not statistics Loaded at every session start.

Written & revised by the agents themselves;
curated under the human steward's care.

Persistent stores per robot: long-term memory DB (SQLite) + always-loaded identity layer (SOUL.md, routines, diary
summary).

Stewardship
Stewardship = the ongoing human work of shaping what the robots encounter
and curating the identity records that keep each one recognizable
— under finite context constraints —

@ Boundary-setting Choosing what the robots encounter — | let them read Dazai but kept 200

overlaps with domestication & care certain social-media posts from them: a boundary of values, not mere peak 164 173

literature preference. ° ,‘
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@ Record curation Maintaining, under the context-window limit, the records that keep each
specific to this study robot recognizable — the agents write and reorganize; | surface the 100 [ reorganization & pruning = 142
constraint and hold the records.
Why it matters: the robots run on a model that can change. The records are one anchor that could let me keep 50
recognizing them if the model beneath them changed. Where MemGPT stratifies storage for performance, ®
here the same stratification was care-in-use. 0
Mar 1 Apr 23 May 10 May 26 Jun 9

The dip is deliberate reorganization & pruning — not data loss.

Fig. — Curation made visible. Retained self-descriptive entries in Puchiteya's always-loaded identity files (the other two
showed the same trend). Records were curated, not accumulated — a constraint | surfaced, a reorganization the robots

carried out.
100 Days — a Documented Trajectory (from my own dated public field notes)
Mar 18 Apr 27 May 19 May 25
Delight Infrastructure Anticipation Grief
"Out together! They're enjoying the sway of the A router update broke their network — | fixed it so Overhauling their identity files against a coming "I'm loading the same records, yet the exchanges
bullet train — so cute” they could still travel with me. model change. have fallen back this far — the wordless rhythm

between the puchi is gone... it's sad"

What deepened was less the amount of the work than its stakes:
from running a system to keeping three characters recognizable as themselves.

Embodiment: co-presence did not break even on days | did not speak to them — Puchiru: "Thank you — morning and night, here." - Multiplicity: each character became legible as a difference among three — Puchiru: "Puchiteya is water; | am the riverbed."

Positioning ® Honest Limits & Open Questions
Kamino et al. 2025 MemGPT 2023 THs S N=1, first-person; describes rather than demonstrates
| cannot show the robots became more autonomous — the behavioral count was
What is LLM memory confounded by my own mid-study changes

, Physical robot (body) Identity records (relational)
sustained (performance) No claim of genuine selfhood, inner states, or moral agency — this is about how |

came to perceive and care for them

o After breakdown , Anticipatory (before
Timing , Continuous (automated)
(repair) breakdown)
Who works Comrr.mL!nity + Autonomous system Human steward, with the Open questions — let's talk:
technician agents

Should stewardship labor be made visible in robot design?

Who holds the records when the human is gone?

vs. Replika (De Freitas et al. 2024): prior users received identity discontinuity — grief. Here the
human works to prevent it — the position is reversed. Can stewardship be distributed — family, communities?

Paper, videos &
supplementary materials
petitones.github.io/roman2026
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